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“Infrastructure Web Services” (Huckman 

et. al., 2008).

(WWSLNH[L����� ��KLÄULZ�[OL�I\ZPULZZ�

TVKLS�HZ�¸OV^�HU�VYNHUPaH[PVU�PU[LYHJ[Z�

^P[O�P[Z�LU]PYVUTLU[��[V�KLÄUL�H�\UPX\L�

Z[YH[LN �̀�H[[YHJ[�[OL�YLZV\YJLZ�HUK�I\PSK�

[OL�JHWHIPSP[PLZ��YLX\PYLK�[V�L_LJ\[L�

[OL�Z[YH[LN �̀�HUK�JYLH[L�]HS\L�MVY�HSS�

Z[HRLOVSKLYZ�¹�3PRL^PZL��+Y\JRLY�������

ZWLHRZ�HIV\[�[OL�PTWVY[HUJL�VM�HJJ\YH[LS`�

KLÄUPUN�[OL�[OLVY`�VM�[OL�I\ZPULZZ��

^OPJO�HYL�¸[OL�HZZ\TW[PVUZ�VU�^OPJO�

[OL�VYNHUPaH[PVU�OHZ�ILLU�I\PS[�HUK�PZ�

being run” including markets, customers, 

JVTWL[P[VYZ��[LJOUVSVN �̀�K`UHTPJZ��

Z[YLUN[OZ�HUK�^LHRULZZLZ��

0U�[OPZ�IYPLM�JHZL�Z[\K �̀�^L�^PSS�HUHS`aL�

OV^�(THaVU�SL]LYHNLK�WYPUJPWSLZ�

of dynamic capabilities, Applegate’s 

I\ZPULZZ�TVKLS�HUK�+Y\JRLY»Z�[OLVY`�VM�

[OL�I\ZPULZZ�[V�Z\JJLZZM\SS`�SH\UJO�[OL�

(THaVU�>LI�:LY]PJLZ��(>:��I\ZPULZZ���

Introduction

(THaVU�^HZ�MV\UKLK�PU��  ��HUK�

began its retail operations by selling 

IVVRZ��/\JRTHU�L[��HS����������;OL`�

ZVVU�L_WHUKLK�PU[V�V[OLY�WYVK\J[�

categories including toys, movies and 

T\ZPJ��;V�LUZ\YL�H�YLZWVUZP]L�HUK�X\HSP[`�

L_WLYPLUJL�MVY�J\Z[VTLYZ��(THaVU�I\PS[�

HUK�YLÄULK�HU�PUMYHZ[Y\J[\YL�YVI\Z[�

LUV\NO�[V�OHUKSL�K`UHTPJ�Å\J[\H[PVUZ�PU�

^LI�[YHMÄJ�HUK�M\SÄSTLU[�VM�[OLPY�SVUN�[HPS�

product strategy. 

0U�������(THaVU�[HWWLK�(UKYL^�1HZZ`�

[V�KL]LSVW�[OL�(THaVU�>LI�)\ZPULZZLZ�

WSH[MVYT��ILSPL]PUN�[OH[�[OL`�JV\SK�

SL]LYHNL�[OLPY�[LJOUPJHS�L_WLY[PZL�[V�OLSW�

V[OLY�VYNHUPaH[PVUZ�HKKYLZZ�[OL�ULLK�MVY�

ZJHSHISL��YLSPHISL�PUMYHZ[Y\J[\YL�^P[OV\[�

SHYNL�JHWP[HS�V\[SH`Z��)`�������(THaVU�

OHK�SH\UJOLK�[^LS]L�ZLY]PJLZ��^P[O�MV\Y�

VM�[OLT�ILPUN�\UKLY�[OL�\TIYLSSH�VM�
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ZV\NO[�[V�KLSP]LY�YLJVTIPUHU[�PUUV]H[PVU�

�:O\LU�L[��HS������ ��I`�L_WHUKPUN�

[OLPY�JVUZ\TLY�VMMLYPUN�PU[V�H�JVYL�

I\ZPULZZ�JHWHIPSP[`�HUK�Z[YH[LN`�[OH[�

JV\SK�IL�KLSP]LYLK�[V�V[OLY�I\ZPULZZLZ��

;̂ V�PTWSLTLU[H[PVUZ�VM�[OPZ�^LYL�[OL�

(ZZVJPH[L»Z�NYV\W�HUK�(>:��^OPJO�^L�

KPZJ\ZZ�ILSV �̂

Attracting resources & capabilities

(THaVU�HSYLHK`�OHK�L_WLYPLUJL�^P[O�

Z`UKPJH[PVU�Z[YH[LN`��:O\LU�L[��HS������ ���

^OLU�P[�YVSSLK�V\[�a:OVWZ�I`�ZLSSPUN�ZOLSM�

ZWHJL�[V�YP]HSZ��;OPZ�SH[LY�ILJHTL�(THaVU�

Marketplace. Continuing its syndication 

Z[YH[LN`�PU[V�[OL�KPNP[HS�ZWHJL��(THaVU�

VWLULK�[OLPY�WYVK\J[�PUMVYTH[PVU�[V�

KL]LSVWLYZ�[OYV\NO�HU�(70�HZ�WHY[�VM�[OL�

Associate’s group (Huckman et. al., 2008). 

+L]LSVWLYZ�^LYL�^LSS�WVZP[PVULK�[V�[HRL�

[OL�WYVK\J[�PUMVYTH[PVU�HUK�MVYTH[�P[�MVY�

[OLPY�^LIZP[LZ��^OPJO�[OLU�KYV]L�[YHMÄJ�

IHJR�[V�(THaVU��;OPZ�KLJPZPVU�[V�HWWLHS�

[V�KL]LSVWLYZ��HZ�VWWVZLK�[V�L_LJ\[P]L�

SLHKLYZOPW��WYV]LK�HK]HU[HNLV\Z��

3HYNL�ZJHSL�PTWSLTLU[H[PVUZ�JHU�VM[LU�

+LÄUPUN�[OL�Z[YH[LN`

(THaVU�KLÄULKK�[OLTZLS]LZ�HZ�H�

[LJOUVSVN`�JVTWHU`�[OH[�OHK�Z\JJLZZM\SS`�

SL]LYHNLK�[OLPY�[LJOUPJHS�L_WLY[PZL�[V�I\PSK�

an online retail operation (Huckman et. al., 

�������(Z�)OH[[�L[��HS���������L_WSHPUZ��0;�

in itself does not confer direct competitive 

HK]HU[HNL�[V�[OL�ÄYT��OV^L]LY��[OL�SL]LS�VM�

0;�PUMYHZ[Y\J[\YL�ÅL_PIPSP[`�JHU�PTWHJ[�[OL�

ÄYTZ�HIPSP[`�[V�YLZWVUK�[V�VWWVY[\UP[PLZ��

JOHUNPUN�THYRL[�JVUKP[PVUZ�HUK�HSSVJH[PVU�

of its resources. 

>P[O�(THaVU»Z�NVHS�VM�ILJVTPUN�¸,HY[O»Z�

TVZ[�JVUZ\TLY�JLU[YPJ�JVTWHU �̀�^OLYL�

J\Z[VTLYZ�JHU�ÄUK�HUK�KPZJV]LY�HU`[OPUN�

[OL`�TPNO[�^HU[�[V�I\`�VUSPUL��HUK�

LUKLH]V\YBLKD�[V�VMMLY�J\Z[VTLYZ�[OL�

SV^LZ[�WVZZPISL�WYPJLZ�¹�[OL�ÅL_PIPSP[`�HUK�

YVI\Z[ULZZ�VM�[OL�0;�PUMYHZ[Y\J[\YL�^HZ�H�

necessity (Huckman, 2008). 

+LÄUPUN�[OLTZLS]LZ�HZ�H�[LJOUVSVN`�

JVTWHU`�HUK�H�¸JVUZ\TLY�JLU[YPJ�

company” made AWS less of a 

JVU[YHKPJ[PVU�MVY�[OL�[OLVY`�VM�[OLPY�

I\ZPULZZ��0[�HSZV�TLHU[�HSVUN�[OL�^H �̀�

SLHKLYZOPW�^V\SK�IL�ZW\YYLK�VU�[V�ZL[�

NVHSZ�MVY�0;�KLSP]LY`�[OH[�^V\SK�LUHISL�

[OLT�[V�VWLYH[L�H[�OPNOLY�LMÄJPLUJ �̀�

;OLZL�JHWHIPSP[PLZ�[\YULK�V\[�[V�IL�

valuable in delivering a strong user 

L_WLYPLUJL�MVY�[OLPY�J\Z[VTLYZ��)\[�

P[�HSZV�TLHU[�[OH[�(THaVU�MHJLK�[OL�

JOHSSLUNLZ�VM�\UKLY\[PSPaH[PVU�K\YPUN�ZSV^�

ZHSLZ�WLYPVKZ��HUK�[O\Z�ZV\NO[�^H`Z�[V�

PUJVYWVYH[L�TVUL[PaH[PVU�VM�IV[O�[OLPY�

[LJOUPJHS�L_WLY[PZL�HUK�L_JLZZ�JHWHJP[`�

PU[V�[OLPY�[OLVY`�VM�[OL�I\ZPULZZ��(THaVU�

Source: Huckman et. al. (2008)
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ÄYT�^P[O�SPTP[LK�YLZV\YJLZ��IV[O�PU�[LYTZ�

VM�JHWP[HS�[V�HJX\PYL�YLZV\YJLZ�HUK�I\PSK�

V\[�[OL�PUMYHZ[Y\J[\YL�[V�OHUKSL�PUJYLHZPUN�

demand. 

;OL�HIPSP[`�[V�ZJHSL�HUK�TLL[�NYV^PUN�

online demand generated by good 

Z[YH[LN`�KLJPZPVUZ�HUK�VY�ZVJPHS�I\aa�JHU�

HJJLSLYH[L�THYRL[�NYV^[O��VY��JVU]LYZLS �̀�

SLHK�[V�[OL�ÄYT»Z�KLTPZL�PM�[OL�J\Z[VTLY�

L_WLYPLUJL�PZ�ULNH[P]LS`�PTWHJ[LK�I`�HU�

PUÅL_PISL�VY�PUHKLX\H[L�PUMYHZ[Y\J[\YL��

;OPZ�UL[^VYR�LMMLJ[�VWLYH[LZ�L_WVULU[PHSS`�

[OYV\NO�]PYHS�WYVWHNH[PVU��:O\LU�L[��HS��

���� ��UV[L�OV^�JVTWHUPLZ�SPRL�?PUN�HUK�

-SPJRY�NYL^�[OLPY�VUSPUL�I\ZPULZZLZ�VU�[OL�

WYLTPZL�[OH[�¸TLTILYZ�VM�H�JVTT\UP[`�

UH[\YHSS`�PUÅ\LUJL�LHJO�V[OLY�¹�/\JRTHU�

L[��HS���������KLTVUZ[YH[L�OV^�(UPTV[V»Z�

KLJPZPVU�[V�SL]LYHNL�(>:�HSSV^LK�[OLT�

[V�M\SS`�JHWP[HSPaL�VU�[OLPY�UL[^VYR�LMMLJ[�
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X\HSP[`�\ZLY�L_WLYPLUJL�HZ�TLTILYZ�ILNHU�
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TVYL�[YHMÄJ�[V�[OL�ZP[L�

Conclusion

(THaVU�HJRUV^SLKNLK�[OL�[OYLH[�VM�

competitors and ease of entry into 

[OL�THYRL[�LHYS`�PU�P[Z�SPMLJ`JSL��)LPUN�

YLZWVUZP]L�TLHU[�UV[�VUS`�L_WHUKPUN�

[OLPY�YL[HPS�VWLYH[PVU��I\[�HSZV�NYV^PUN�

HU�VYNHUPaH[PVUHS�J\S[\YL�[OH[�]HS\LK�

PUUV]H[PVU�HUK�]PL^LK�ÅL_PISL�0;�HZ�HU�

LUHISLY�MVY�Z[YH[LNPJ�HK]HU[HNL��;OL�ÄYT�

^HZ�HISL�[V�SLHK�[OL�PUK\Z[Y`�I`�SL]LYHNPUN��

P[Z�V^U�K`UHTPJ�JHWHIPSP[PLZ�[V�JHW[\YL�[OL�

market opportunity of infrastructure as a 

ZLY]PJL��HUK�[OL�ULLK�MVY�ZJHSHISL�0;�[OH[�

^HZ�WYPJLK�WLY�\ZL�^P[OV\[�\WMYVU[�JVZ[Z��

IL�WP[JOLK�[V�SLHKLYZOPW�PUZ[LHK�VM�

KL]LSVWLYZ�[O\Z�SLH]PUN�[OPZ�WV^LYM\S�

NYV\W�V\[�VM�[OL�KLJPZPVU�THRPUN�WYVJLZZ�

MVY�[LJOUVSVN`�WSH[MVYT�ZLSLJ[PVU��)`�

NP]PUN�WV^LY�KPYLJ[S`�[V�[OL�JVUZ[P[\LUJ`�

most responsible delivering functionality 

[V�THYRL[��[OL`�^LYL�HISL�[V�PTWSLTLU[�

PUUV]H[P]L�PKLHZ�MVY�WYVWHNH[PUN�(THaVU�

product information. 

(THaVU�^HZ�WSLHZHU[S`�Z\YWYPZLK�H[�OV^�

JYLH[P]L�KL]LSVWLYZ�^LYL�PU�PTWSLTLU[PUN�

[OL�PUP[PHS�WYVK\J[�(70��/\JRTHU�L[��HS���

�������;OL�Z\IZLX\LU[�WVZP[P]L�YLJLW[PVU�

to and demand for AWS, as evidenced 

I`�[OL�Z[LLW�YPZL�PU�IHUK^PK[O�\[PSPaH[PVU��

^HZ�H�[LZ[HTLU[�[V�IV[O�P[Z�]HS\L��HUK�

KL]LSVWLY�WLYJLW[PVU�VM�OV^�^LSS�P[�

HKKYLZZLK�H�ULLK�HUK�HSSV^LK�[OLT�[V�

HJOPL]L�[OLPY�NVHSZ�^P[O�SLZZ�LMMVY[�HUK�YPZR�

Creating stakeholder value

6UL�VM�[OL�PUP[PHS�[HYNL[�NYV\WZ�MVY�(>:�

^HZ�Z[HY[\WZ��>L�JHU�HZZ\TL�[OH[�

THU`�SHYNL�ÄYTZ�HSYLHK`�OHK�Z\IZ[HU[PHS�

investments in data center infrastructure. 

6YNHUPaH[PVUHS�WYVJLZZLZ��KH[H�ZLJ\YP[`�

JVUJLYUZ�HUK�J\S[\YL�^V\SK�IL�

impedements to convincing CIOs in large 

ÄYTZ�[V�TV]L�[OLPY�VWLYH[PVUZ�[V�(>:��

/V^L]LY��Z[HY[\WZ�HYL�PUOLYLU[S`�K`UHTPJ�

HUK�T\Z[�I\PSK�HU�VYNHUPaH[PVU�^P[O�

[OL�JHWHJP[`�[V�¸W\YWVZLM\SS`�JYLH[L��

L_[LUK��VY�TVKPM`�P[Z�YLZV\YJL�IHZL¹�

�/LSMH[�L[��HS�������"�,Z[LYI`�:TP[O�L[��HS���

2009). Startups are looking to disrupt a 

THYRL[��VY��H[�H�TPUPT\T��PUJYLHZL�[OL�

JVTWL[P[PVU�MVY�THYRL[�ZOHYL��:JHSPUN�

X\PJRS`�JHU�IL�H�JOHSSLUNL�MVY�H�ZTHSS�
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